Surrey County Chess Association
a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21

Agenda: Annual General Meeting 2008.
Sunday 22nd June. Start 3.00 p.m.
At: Ashtead Peace Memorial Hall, Woodfield Lane, KT21 2BE. 
Commence with remembering those who passed away.
LVP John Dunleavy

Bryan Benjamin (Redhill)
Any Others

1      Apologies for absence
2      To approve the following Minutes:
(a) Annual General Meeting of the Company held on 16th June 2007
(b) Annual Finance Meeting of the Company held on 28th August 2007
(c) Annual League Composition Meeting held on 28th August 2007

 3      Matters arising
 4
Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

5
Treasurer’s Report and Approval of Accounts for the Year Ended 30th April 2008

6
Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Yearbook Editor 

(j) Webmasters

   

7    
Report on Surrey Chess Congress

8
Election of Directors  

(a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors

Note: All the current Directors offer themselves for re-election, namely:



President – Mike Gunn (Guildford)







Deputy President – David Sedgwick (Full Member)





Administrative Director – Susan Lalic (Wallington)





Treasurer – Daniel Rosen (Ashtead)







Inter Club Tournaments Director – Graeme Buckley (Wimbledon)



Non-Executive Directors – Derek Coleman (Wallington)







        Peter Lawrence (Dorking) 





Nominations will be accepted up to and during the Meeting.
 9
Election of Independent Examiner

Richard Jones offers himself for re-election

 10     Presentation of Trophies
11 Discussion of Appointed Positions
12 Ordinary Resolutions to Amend the Bye Laws proposed by the Board:

A) Proposed Bye Laws as to Elections



B) Proposed Changes to League Structure
(Please see Appendices A and B) 

 13     Any other business
Appendix A
Ordinary Resolution to Amend the Bye Laws
In the Index, insert at end:

5 Bye Laws as to elections

Insert at the end of the Bye Laws:

BYE LAWS AS TO ELECTIONS

5.1
This Bye Law regulates the election of the Directors. 

5.2     
All nominations must be received by the Secretary not later than 30 days   before the Annual General Meeting for a candidate to be eligible for election.

5.3
Each candidate must be either:

a) a retiring Director seeking re-election to the same position; or

b) a nominee of the Board; or

c) a nominee of a Director; or

d) a nominee of two Member Organisations

5.4  
The names of all candidates duly nominated not later than 30 days before the

Annual General Meeting shall appear on the Agenda, indicating the Directorship for which they are nominated and where applicable the name of their nominees.

5.5
Candidates complying with 5.4 above may supply to the Secretary an election address not exceeding 500 words in length, which the Company shall at its own expense without any amendment (save in respect of material judged by the Secretary to be defamatory) circulate with the Agenda.

5.6
The candidate receiving the greatest number of votes shall be declared elected, unless votes for “none of the candidates” exceed that number, in which case the Chairman shall declare that “this Directorship remains vacant” and the matter shall be referred to the Board pursuant to Article 40.

5.7
In the case of the election of Non-Executive Directors, the two candidates  receiving the greatest number of votes shall be declared elected, unless votes for “none of the candidates” exceed that number, in which case the Chairman shall declare that “these Directorships remains vacant” and the matter shall be referred to the Board pursuant to Article 40.

5.8       If two or more candidates have the same number of votes, and such number is not      
exceeded by the number of votes for “none of the candidates”, then the Chairman   of the meeting shall – and may not decline to – exercise a casting vote.

Board Explanation and Comment
The Board feels that it is desirable that the names of all candidates for Directorships should be known when the Notice of the AGM is circulated. We acknowledge the unhappiness expressed about the late emergence of certain candidates in 2007.

The proposed Bye Laws would require all candidates to be nominated not later than 30 days before the AGM and would give all candidates the right to have an election address distributed with the Notice of the Meeting.

These provisions are based on those of the ECF. The right to reject all candidates is enshrined, in accordance with ECF and existing SCCA practice. In the case of the election for the two Non-Executive Directors, the AGM would be entitled either to elect two candidates or to reject all. 
Appendix B

 Ordinary Resolution to Amend the Bye Laws 
Proposed changes to League Structure

At the end of Bye Law 3.1.1 add: “(d) Fred Manning Trophy”

In Bye Law 3.2.2:

· In the first sentence, before “the Main League” insert “divisions I – IV of”

· In the first sentence, after “the Main League” insert “(whether in the same or in different divisions)”

· In the first sentence, after “each” insert “such”

· After the first sentence, insert “Any Club entering two or more teams in division V of the Main League shall, before playing its first match, submit to the Controller a list of nominated players for each such team other than the lowest.  Any Club entering two or more teams in the Fred Manning Trophy shall, before playing its first match, submit to the Controller a list of nominated players for each such team other than the lowest.”

In Bye Law 3.2.3, for the first sentence substitute:

“Only players graded under 125 and eligible ungraded players may play in the Minor Trophy, and the mean of the grades of all the players in such team shall not exceed 110, ungraded players and defaults being excluded for this purpose.

For each 5 points or part thereof by which the mean of a team’s grades exceeds the relevant limit, one half game point shall be deducted from that team’s match score and added to its opponent’s, up to a maximum of the game points actually scored by the offending team in the match.

Only players graded under 90 and eligible ungraded players may play in the Fred Manning Trophy."

In Bye Law 3.3.1, before “Stoneleigh” insert “Fred Manning Trophy,”

At the end of Bye Law 3.6 add “(e) In the Fred Manning Trophy – all moves in 65 minutes”

At the end of Bye Law 4.1 add: “(d) Fred Manning Trophy”

The amended versions of Bye Laws 3.1.1 3.2.2, 3.2.3, 3.3.1, 3.6 and 4.1 would read as follows:

3.1.1
Club Competitions shall comprise:

(a)
Alexander Cup and Lauder Trophy;

(b)
Surrey Trophy (division I), Beaumont Cup (division II), Ellam Trophy (division III), Centenary Trophy (division IV) and Minor Trophy (division V) (collectively known as “the Main League”)

(c)
Stoneleigh Trophy and Ellery Williams Memorial Trophy

[(d)
Fred Manning Trophy]1.

1
Proposed.
3.2.2
Any Club entering two or more teams in [divisions I – IV of]2 the Main League shall, before playing its first match, submit to the Controller a list of nominated players for each [such]2 team other than the lowest.


[Any Club entering two or more teams in division V of the Main League shall, before playing its first match, submit to the Controller a list of nominated players for each such team other than the lowest.


Any Club entering two or more teams in the Fred Manning Trophy shall, before playing its first match, submit to the Controller a list of nominated players for each such team other than the lowest.]2

The number of players to be nominated for a team shall be one fewer than the number of players specified in Bye Law 3.3.1 below for that team.  A Club may include among its nominated players only those members who will be available to play for the Club during the season.  Players nominated for a team and any stronger players shall be ineligible to play for any lower team.  Subject to this, a player may play in any team.  [Any nominated players who have failed to appear in a league match by 31 December shall be replaced by eligible players who have already played league matches during the season.  This procedure shall continue until the Club has nominated sufficient players.  If a nominated player is transferred in this way to a higher team, the resulting gap in nominations must be filled with another eligible player.  Also at 31 December, if a new member has joined a Club after nominations were submitted, and has already played, this new member may be nominated for the appropriate team, and other nominations amended accordingly.  Any games already played by such players will remain valid.  Any changes in nominations must be approved by the Controller.]1
1
Amended on 16 June 2007 at the AGM.

2
Proposed.
3.2.3
[Only players graded under 125 and eligible ungraded players may play in the Minor Trophy, and the mean of the grades of all the players in such team shall not exceed 110, ungraded players and defaults being excluded for this purpose.


For each 5 points or part thereof by which the mean of a team’s grades exceeds the relevant limit, one half game point shall be deducted from that team’s match score and added to its opponent’s, up to a maximum of the game points actually scored by the offending team in the match. 


Only players graded under 90 and eligible ungraded players may play in the Fred Manning Trophy.]1

An eligible ungraded player shall be one who can be shown to be currently playing within the stipulated grade or for whom prior consent has been obtained from the Controller.

1
Proposed.
3.3.1
Numbers of Boards

The number of players in each match shall be:

· ten in the Alexander Cup

· eight in divisions I and II of the Main League;

· seven in division III  of the Main League;

· six in the Lauder Trophy and divisions IV and V of the Main League; and

· four in the [Fred Manning Trophy,]1 Stoneleigh and Ellery Williams Memorial Trophies.

If a team is short of the required number of players for a match, the default(s) shall be on the bottom board(s).

1
Proposed.
3.6
Time Limits and Unfinished Games

All games must be played to a finish or for at least 2 hours 40 minutes.  Clocks must be used.  The time limits shall be:

(a)
In the Main League and the Lauder Trophy - one of the following:

· where an unfinished game is to be adjudicated at the end of the first session: 35 moves in the first 1¼ hours, followed by 7 moves in each subsequent ¼ hour;

· where an unfinished game is to be adjourned to a second session: 35 moves in the first 1¼ hours,  followed by 28 moves in the next hour, then 7 moves in each subsequent ¼ hour;

· where a quickplay finish is adopted: 30 moves in the first hour, then all the remaining moves in 20 minutes, or such longer time as is available in the agreed playing session.  Alternatively, where digital clocks are being used, players may, by mutual agreement, start with 1¼ hours for all moves with the addition of 10 seconds per move.

Games played after 1 May in a season shall be quickplay finish only.  For other games, clocks shall be set for the time limit applicable to adjudication, unless and until an alternative finish is adopted.  The visiting player shall offer before his first move at least two alternatives of game finish method from adjudication, adjournment or quickplay.  The home player shall before his next move select from those offered.  

A visiting player failing to make an appropriate offer shall be deemed to have offered all three methods.  Should the home player fail to select a game finish method, the visiting player may do so.  If neither player specifies a game finish method, the game shall be subject to adjudication.  If a player’s opponent is not present at the relevant time, the offer or selection may be made in writing.  Players shall inform their respective match captains of the game finish method during the playing session.   

In games to be adjourned if unfinished, when time is called, the player having the move shall seal his move and hand it to his opponent to hold until the resumption.  Except in the case of a blind or disabled player whose opponent has not offered adjudication, the visiting player has choice of venue. 

The second session of an adjourned game shall be played within 28 days.  Any player who fails to arrive at the venue of the second session within 30 minutes of the time agreed for play to commence shall lose the game.  The second session must be played to a finish or for at least two and a half hours.  After the second session unfinished games shall be adjudicated.  

(b)
In the Stoneleigh Trophy - all moves in ½ hour.

(c)
In the Ellery Williams Memorial Trophy - all moves in 1 hour.

(d)
In the Alexander Cup - 30 moves in the first hour, then all the remaining moves in 20 minutes, or such longer time as is available in the agreed playing session.

[(e)
In the Fred Manning Trophy – all moves in 65 minutes.]1
1
Proposed.
4.1
Club Competitions
(a)
Alexander Cup and Lauder Trophy;

(b)
Surrey Trophy (division I), Beaumont Cup (division II), Ellam Trophy (division III), Centenary Trophy (division IV) and Minor Trophy (division V);

(c)
Stoneleigh Trophy and Ellery Williams Memorial Trophy

[(d)
Fred Manning Trophy]1.

1
Proposed.
Board Expanation and Comment

A new four person team competition outside the Main League is to be introduced and named the Fred Manning Trophy. It will not carry voting rights and is restricted to players graded under 90.  This is intended to provide more opportunity for lower graded players to participate in team competitions.  The time limit of 65 minutes allows for an earlier finish but still qualifies for slow play.

The Minor Trophy will retain the existing grade limit of 125 but an additional average team grade limit of 110 has been introduced to create a more level playing field between teams.

The nominations requirement has been changed so that entering a team in Divisions I - IV will not require nominations where the club also enters one or more teams in Divisions V and VI.  For Divisions V and VI nominations are only required if two or more teams are entered in the same Division.  This change allows more flexibility.  It should be especially helpful for the smaller clubs and enable more teams to be entered in the competitions.   
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