
Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21

Agenda: Annual General Meeting 2013.

Saturday 22 June. Start 2.30 p.m.

At: The Cheam Parochial Rooms, 42 The Broadway, Cheam Village, Surrey, SM3 8BD 

Commence with remembering those who passed away.

1.      Apologies for absence

2.      To approve the following Minutes:

(a) Annual General Meeting of the Company held on 22 June 2012
(b) Annual Finance Meeting of the Company held on 14 August 2012
(c) Annual League Composition Meeting held on 14 August 2012
 3.      Matters arising

 4.
Questions about Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

5.
Treasurer’s Report and Approval of Accounts for the Year Ended 30 April 2013
6.
Questions about Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Webmasters
(j) Curator of Equipment
(k) Curator of Trophies
(l) Chairman of the Chess Disputes Committee  
7.    
Report on Surrey Chess Congress

8.
Election of Directors  

(a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors
All of the Directors, listed below, are all willing to stand for re-election.

President - Mike Gunn (Guildford)
Deputy President – Mike Adams (Guildford)





Administrative Director - Peter Lawrence (Dorking)  


Treasurer - Daniel Rosen (Ashtead)






Inter Club Tournaments Director – David Howes (CCF and South Norwood)
Non-Executive Directors – Paul Shepherd (Surbiton) and Richard Thursby (Richmond)
 9.
Election of Independent Examiner


Richard Jones offers himself for re-election

 10.     Presentation of Trophies

 11.     Discussion of Appointed Positions
 12.     Proposal by the Board to remove the requirement for the annual renomination of 

           Representative Members.       
See Appendix A  
 13.      Proposal by the Board to take into account the January grades for the purpose of 

            board order in Club Competitions and target scores in the Stoneleigh Trophy in 

            the second half of the season .      


See Appendix B
  14.    Proposal by the Board to amend Bye Law 2.9.1. so that there is no reference to a refusal 

           by the Controller to act and to introduce a 21 day time limit to appeal against a decision 

           made by the Controller.  
See Appendix C
   15.   Any Other Business
Appendices
Note: Any changes to the existing Bye Laws are shown in italics 
Appendix A
In Article 5(1):

· delete “annually following the Annual League Composition Meeting”;

· move to after “Article 25” “and if any of its teams shall withdraw from the Main League, the number of Representative Members entitled to a vote from the date of such withdrawal shall decrease by the number of teams so withdrawing”, substituting “but” for “and”;

· For “and it shall be presumed in the absence of contrary written instructions from the Member Organisation that”, substitute “such list to remain effective until countermanded or replaced; if for any reason the number of nominations exceeds the voting entitlement,”;

· For “original” substitute “submitted”

This is to remove the requirement for annual renomination of Representative Members.

The revised Article would read as follows:

(1)
A Member Organisation is entitled to nominate from its own membership the number of Representative Members equal to one plus the number of teams accepted from that Member Organisation in the Main League of the Company’s Club Competitions at the preceding Annual League Composition Meeting, each of whom shall be entitled to one vote at all General Meetings of the Company in accordance with Article 25 [,but if any of its teams shall withdraw from the Main League, the number of Representative Members entitled to a vote from the date of such withdrawal shall decrease by the number of teams so withdrawing]1. The nominations shall be made …1 by written list provided by the Member Organisation to the Secretary, [such list to remain effective until countermanded or replaced; if for any reason the number of nominations exceeds the voting entitlement,]1 the last name(s) on the [submitted]1 list shall lose the vote.

1
Proposed at 2013 AGM.

Appendix B
In Bye Law 2.6:

· after “2.6 Gradings”, insert “2.6.1 Except as provided in Bye Law 2.6.2 below,” 

· add “2.6.2 In Club Competitions, the gradings published in January during a season shall be used for matches played after 31 January in that season, but only for the purpose of determining board order under Bye Law 3.2.4 and target scores in Bye Law 3.10.2.  Eligibility (including nominations and renominations) under Bye Laws 3.2.2 and 3.2.3  shall continue to be determined on the basis of the gradings in force at the commencement of the competition.”
This is to take into account the January grades for the purpose of board order in Club Competitions and target scores in the Stoneleigh Trophy in the second half of the season .  The effective date of 31 January is to tie in with the date from which renominations may be required under Bye Law 3.2.2.  

The revised Bye Law would read as follows:

2.6
Gradings
[2.6.1
Except as provided in Bye Law 2.6.2 below,]3 the gradings to be used for the purpose of any competition shall be those in the list in force at the commencement of that competition.  [Where a player has both Standard and Rapidplay published grades, that appropriate to the competition shall be used, but if a player has only one such grade, this shall apply for all competitions.]1 Where [a]2 player is not in that list, but was included in a list published within the preceding four years, his grade shall be taken as the most recent published grade, reduced by 5 points for each intervening year, unless in special circumstances the relevant Controller decides otherwise.  [The calculation shall take into account any general adjustment to grades made by the ECF.  In all other cases the Controller will determine the estimated grade using all available information.]2
[2.6.2
In Club Competitions, the gradings published in January during a season shall be used for matches played after 31 January in that season, but only for the purpose of determining board order under Bye Law 3.2.4 and target scores in Bye Law 3.10.2..  Eligibility (including nominations and renominations) under Bye Laws 3.2.2 and 3.2.3  shall continue to be determined on the basis of the gradings in force at the commencement of the competition.]3
1
Amended on 28 June 2009 at the AGM.

2
Amended on 30 June 2012 at the AGM.

3
Proposed on 22 June 2013 at the AGM.

Appendix C

In Bye Law 2.9.1 delete the words “(or refusal to act)” and insert after “above” “must be made within 21 days of that action and”.

This is to make it clear that the Controller cannot refuse to act and also to set a 21 day time limit in which to make an appeal. Currently there is no time limit.

The revised Bye Law would read as follows:
2.9.1
Any appeal against a Controller's action under Bye Laws 2.1.1 and 2.1.2 above must be made within 21 days of that action and shall be referred to the Chess Disputes Committee, which shall be convened as required by a Director nominated by the Board for this purpose.  [The appellant shall pay a deposit, as determined from time to time by the Annual Finance Meeting.]1
1    Amended on 30 June 2012 at the AGM.
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