Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21

Agenda: Annual General Meeting 2015.

Sunday 21 June. Start 2.30 p.m.

At: The Cheam Parochial Rooms, 42 The Broadway, Cheam Village, Surrey, SM3 8BD 
Commence with remembering those who passed away.
1.      Apologies for absence

2.      To approve the following Minutes:

(a) Annual General Meeting of the Company held on 21 June 2014
(b) Annual Finance Meeting of the Company held on 18 August 2014

(c) Extraordinary General Meeting of the Company held 0n 18 August 2014 

(d) Annual League Composition Meeting held on 18 August 2014

 3.      Matters arising

 4.
Questions about Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

5.
Treasurer’s Report and Approval of Accounts for the Year Ended 30 April 2015

6. 
Questions about Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Webmasters

(j) Curator of Equipment

(k) Curator of Trophies

(l) Chairman of the Chess Disputes Committee  

7.    
Report on Surrey Chess Congress

8.
Election of Directors  

(a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors

The following Directors, listed below, are all willing to stand for re-election.

President - Mike Gunn (Guildford)

Administrative Director - Peter Lawrence (Dorking)  


Treasurer - Daniel Rosen (Ashtead)






Inter Club Tournaments Director – David Howes (CCF and South Norwood)

Non-Executive Directors – Paul Shepherd (Surbiton) and Richard Thursby (Richmond)

The Board nominates Paul Shepherd (Surbiton) for the post of Deputy President and in the event of him being elected to that post he will not seek re-election as a Non-Executive Director. The Board also nominates Russell Granat (Wimbledon) for the post of Non-Executive Director. 
 9.
Election of Independent Examiner


Richard Jones offers himself for re-election

10.     Presentation of Trophies

11.     Demographics

12.     Discussion of Appointed Positions

13.     A proposal by the Board to amend the Articles to permit email voting for Board business.
          Details of the wording and an explanation are provided under Appendix A.
14.     A proposal by the Board to delete mention of discarded trophies listed under Bye Law 4.3. 

          Details of the wording and an explanation are provided under Appendix B.

15.     A proposal by the Board to introduce an equality statement into the Articles. Details of the 

          wording and an explanation are provided under Appendix C. 

16      The meeting is invited to choose between keeping the existing time controls for the Lauder 

          Trophy or having a mandatory quickplay finish which applies to the Alexander Cup. This 

          would, if adopted, result in the two cup competitions having the same time controls. The          

          Board is not advising for or against the change but a wording and explanation is provided

          under Appendix D in case the meeting does want to proceed with it.   

17.     Any Other Business

Appendices

Note: Any comments on changes to the existing Bye Laws are shown in italics 

Appendix A

Proposed change to Articles of Association 

 For Article 51, substitute:

“A resolution in writing, passed in accordance with this Article, shall be as valid and effectual as if it had been passed at a meeting of the Board duly convened and held.  Notice of such a proposed written resolution shall be sent in hard copy form or in electronic form to all Directors for the time being entitled to receive notice of a meeting of the Board.  A Director signifies his assent to a proposed written resolution by sending to the address specified in the notice a document indicating the written resolution to which it relates and stating his agreement to the resolution.  The document can be sent in hard copy form or electronic form.  A written resolution is passed when a majority of the total number of current directors have signified their agreement to it.”

The Board wishes to conduct business by e-mail between meetings, either because a decision

 is necessary before the next scheduled meeting, or because it is more efficient to deal with some 

straightforward matters by correspondence.  The above wording (which is based on the constitution of 

the ECF) will  allow this practice.
Appendix B

Proposed change to Bye Laws

Delete Bye Law 4.3 regarding trophies for junior individual tournaments.

The various junior trophies listed in Bye Law 4.3 can no longer be located and the underlying competitions will not be run. Accordingly, the Board proposes to remove mention of them from the constitution.

Appendix C

Proposed change to the Memorandum of Association
Add the following to item 3 of the Memorandum of Association:
g) not to discriminate against any individual on the basis of any factor not relevant to the activities of  

    the SCCA.
The full wording will read:

3
The Company's objects are:-

(a)
to encourage the study and practice of chess throughout the County of Surrey and the London Boroughs of Croydon, Kingston-upon-Thames, Lambeth, Merton, Richmond-upon-Thames, Southwark, Sutton and Wandsworth;

(b)
to represent Members by affiliating to the English Chess Federation (“ECF”), the British Chess Federation (“BCF”) and the Southern Counties Chess Union (“SCCU”);

(c)
to organise teams to compete in the ECF and SCCU Inter-County Competitions and the County and District Correspondence Chess Championship;

(d)
to organise competitions for Members;

(e)
to organise or sanction an annual congress;

(f)
to do such acts and to expend such moneys for matters concerned with chess as shall be similar to those listed above and of a similar nature thereto.

              (g)   not to discriminate against any individual on the basis of any factor not relevant to the    

                    activities of the SCCA.
The SCCA does not currently have an equality statement and the Board believe that one should be introduced under the Articles to bring SCCA in line with other chess organisations and to ensure that our Members, competition participants and external parties recognise that we uphold the principle of non-discrimination. The wordings provided by the ECF and other organisations have been reviewed. The Board have decided that the wording should be wide ranging but short and there is no need to try and spell out the different types of discrimination. They believe the proposed wording meets that objective.

Appendix D

Alternative proposed change to Bye Law 3.6 

Under (a) delete the words “and the Lauder Trophy –“, and under (d) after “Alexander Cup” add “and the Lauder Trophy”

The relevant part of the revised Bye Law should read

3.6 (a) In the Main League one of the following:

3.6 (d) In the Alexander Cup and the Lauder Trophy - 30 moves in the first hour, then all the remaining moves in 20 minutes, or such longer time as is available in the agreed playing session.

The Board believes that it is time for the AGM to reconsider whether the Lauder Trophy time controls be aligned with the other SCCA cup competition, the Alexander Cup, such that all games in a Lauder Trophy match will be resolved on the night via quick-play finish. The Board does not have a strong opinion on this issue but simply notes the current inconsistency in the time controls between the two cup competitions. 

